CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet
For the Period Ending April 30, 2015

1. Monthly Budget Report
Funds: General, Grants - 14 Haz Mit, Grants - 14 CDBG, Debt Service - Lease Purchase, 2014
Acquisition & Construction Capital Projects and Solid Waste
- Basic financial statements provided in required format.

GENERAL FUND HIGHLIGHTS
*Revenue: FY15 FY14
Total YTD Revenue] $ 3,299,176591 % 3,164,769.78
Revised Budgettodate] $ 3,975517.50 | $ 3,678,282.94
% Actual to Budget 83% 86%
Current Month % to Fiscal Year 58% 58%
*Expenses: FY15 FY14
Total YTD Expenses|] $ 1,955221.12| $ 1,458,304.58
Revised Budgetto date] $ 4,908,600.32 | $ 4,020,392.84
% Actual to Budget 40% 36%
Current Month % to Fiscal Year 58% 58%
* Excluding those from Other Financing Sources

2. Notes to the Monthly Budget Report
- Provides explanations to variances and general information on data.




CITY OF DIAMONDHEAD, MISSISSIPPI
Notes to Monthly Budget Report
For the Period Ending April 30, 2015

General Fund:

1. Total Hancock Bank Account Balance as of:  April 30, 2015 $ 4,390,112
General - $4,282,652.42; Accounts Payable - $86,319.60; Payroll - $21,139.80

2. Summary of Cash Balances by Function/Program as of 4/30/15:

General Government w/ General Revenues $ 9,222,781
Public Safety (1,490,909)
Public Works (2,757,298)
Economic Development (180,320)
Debt Service (118,602)
Transfers to Other Funds (253,043)
Interest on long-term debt (7,482)
Capital Projects - Acq & Const =
Haz Mit (25,016)
CDBG -
Debt Service -
Solid Waste ~
Actual Cash Balance - all funds $ 4,390,112

3. Highlighted Activity: April 30, 2015

Fund Balance $4,351,527 Change from Last Month ($134,810)

Revenues: Current Description Last Month Description
Real Property Tax| $ 61,820.26 |FY14-15 $ 98,434.76 |FY14-15
Auto Tax 50,782.44 |[FY13-14 40,604.50 |FY13-14
Personal Property Tax 227.90 [FY14-15 6,085.53 [FY14-15
Franchise Charge 51,613.96 |Coast EPA - 1st Qtr 2015 - N/A
Sales Tax 42,788.66 |February 38,898.05 |January
County Road Tax 3,823.39 |various 5,651.27 |various
Court Fines (net) 1,990.94 |April 2,110.09 |March
Interest Earned 923.70 |April 969.15 |March

= Privilege License Summary as of 5/10/15:

176 businesses paid/renewed

Expenditures:

73 terminated/revised
16 unpaid/outstanding

e Three payroll check dates occurred in April - effects ail departments except Legislative, Police & Economic Development
e Budgeted annual salary increase took effect the first payroll check date in April

Judicial
CONTRACTUAL SERVICES Period Budget Period Activity Explanation of Variance
Mileage reimbursement for
trips to HCSO - Court Clerk &
Travel & Training $ = 3 117.30 |Judge.
Administration
CONTRACTUAL SERVICES Period Budget Period Activity  Explanation of Variance
Paid annual renewal premium
for General Liability/Auto/Law
Enforcement/Public Officials’;
budgeted to renew in March;
Insurance $ (1,250.00)| $ 58,778.00 |actually renewed in April.
Police
SUPPLIES Period Budget Period Activity Explanation of Variance
Additional repairs and
expenses to uniformize the
police fleet of patrol cars; see
proposed departmental budget
Repairs & Maintenance - Vehicle $ 83716 | § 3,602.37 |amendment.
CONTRACTUAL SERVICES Period Budget Period Activity = Explanation of Variance
Paid two month's contract fees
Interlocal Agreement $ 46,365.44 | § 84,514.89 |in April.
Public Works
CONTRACTUAL SERVICES Period Budget Period Activity Explanation of Variance
Monthly budget calculated
dividing annual budget by 12;
April egineering fees exceeded
monthly budget, however, YTD
fees do not exceed total
Professional Fees - Engineering $ 4456.55 | $ 11,100.00 |budget.

Other Fund Activity:

+ CDBG Grant - total project expenditures to date - $7,500
« Lease Purchase/CH Project Note Fund - Payment due in July
= 2014 Acquisition & Construction - total project expenditures to date

Actual $242,954.22
Budget 423,996.33
Remaining $181,042.11
= Haz Mit Grant - total project expenditures to date
Actual $33,354.10
Budget 491,941.00
Remaining $458,586.90

City of Diamondhead, MS -
Notes to April 2015 Monthly Budget Report



FY15 FY14

Actual Budget % Actual Budget %
Revenue |$ 3,299,17659 $ 3,975,517.50 83% Revenue |$ 3.164,769.78 § 3,678,282.94 86%
Expenses | $ 1,955,221.12 $ 4,908,600.32 40% Expenses | $ 1,458,304.58 § 4,020,392.84 36%

MTD YTD % MTD YTD %
7 12 58% 7 12 58%




City of Diamondhead, MS

Category

Fund: 001 - GENERAL FUND

Revenue
200 - TAXES
220 - LICENCES & PERMITS
250 - INTERGOVERNMENTAL
290 - FINES & FORFEITS
300 - MISCELLANEQUS

Total Revenue:

Expense
800 - DEBT SERVICE
Department: 000 - NON-DEPARTMENTAL
999 - OTHER

Total Department: 000 - NON-DEPARTMENTAL:

Department: 100 - LEGISLATIVE - COUNCIL
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES

Total Department: 100 - LEGISLATIVE - COUNCIL:

Department: 110 - JUDICIAL - MUNICIPAL COURT
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES

Total Department: 110 - JUDICIAL - MUNICIPAL COURT:

Department: 140 - ADMINISTRATION - GENERAL
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY

Total Department: 140 - ADMINISTRATION - GENERAL:

Department: 200 - POLICE DEPARTMENT
500 - SUPPLIES
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY

Total Department: 200 - POLICE DEPARTMENT:

Period 04
Budget

68,114.90
4,275.40
47,069.90
2,380.34
416.50
122,257.04

61,898.38

33,613.06
33,613.06

2,172.12
41.55
226.89
2,440.66

7,651.78
83.30
244.06
7,979.14

38,090.43
2,585.80
42,182.22
8,705.84
91,564.29

5,281.21
49,701.57
3,181.06
58,163.84

Period 04
Activity

116,165.24
61,326.63
46,612.05

1,990.94
946.70
227,041.56

0.00

16,328.00
16,328.00

1,086.52
0.00
804.22
1,890.74

7,083.41
0.00
248.47
7,331.88

41,839.89
2,398.52
72,341.20
99.97
116,679.58

6,983.03
92,479.56
0.00
99,462.59

Variance
Favorable
(Unfavorable)

48,050.34
57,051.23
-457.85
-389.40
530.20
104,784.52

61,898.38

17,285.06
17,285.06

1,085.60
41.65
-577.33
549.92

568.37
83.30
-4.41
647.26

-3,749.46
187.28
-30,158.98
8,605.87
-25,115.29

-1,701.82
-42,777.99
3,181.06
-41,298.75

Percent
Used

-170.54 %
-1,434.41 %
-99.03 %
-83.64 %
-227.30%
-185.71%

0.00 %

48.58 %
48.58 %

50.02 %
0.00 %
354.45 %
77.47 %

92.57 %
0.00 %
101.81 %
91.89 %

109.84 %
92.76 %
171.50 %
1.15%
127.43 %

132.22 %
186.07 %

0.00 %
171.00 %

Monthly Budget Report

Group Summary
For Fiscal: 2014-2015 Period Ending: 04/30/2015

Variance

YTD YTD Favorable Percent
Budget Activity (Unfavorable) Used Total Budget
2,355,675.34 2,506,725.76 151,050.42 -106.41 % 2,829,326.00
187,642.97 252,607.54 64,964.57 -134.62% 347,961.00
471,266.30 514,521.87 43,255.57 -109.18 % 762,600.00
15,917.90 11,479.97 -4,437.93 -72.12% 29,630.50
3,915.50 13,841.45 9,925.95 -353.50 % 6,000.00
3,034,418.01 3,299,176.59 264,758.58 -108.73 % 3,975,517.50
61,898.38 61,898.38 0.00 100.00 % 61,898.38
242,135.53 139,421.95 102,713.58 57.58 % 497,018.61
242,135.53 139,421.95 102,713.58 57.58 % 497,018.61
15,204.84 7,605.64 7,599.20 50.02 % 26,076.00
291.55 0.00 291.55 0.00 % 500.00
7,148.23 5,552.20 1,556.03 77.67 % 9,733.25
22,644.62 13,157.84 9,486.78 58.11% 36,309.25
46,485.96 35,435.27 11,050.69 76.23 % 77,671.36
583.10 147.51 435.59 25.30% 1,000.00
1,813.42 1,555.14 258.28 85.76 % 3,517.25
48,882.48 37,137.92 11,744.56 75.97 % 82,188.61
234,215.96 225,201.57 9,014.39 96.15 % 392,286.33
18,100.60 8,775.24 9,325.36 48.48 % 31,040.00
377,265.23 268,435.54 108,829.69 71.15% 561,388.18
78,090.88 _35,859.21 42,231.67 45.92 % 110,609.96
707,672.67 538,271.56 169,401.11 76.06 % 1,095,324.47
36,968.47 28,081.15 8,887.32 75.96 % 63,400.00
370,531.83 283,194.87 87,336.96 76.43 % 630,647.24
22,267.42 0.00 22,267.42 0.00 % 38,188.00
429,767.72 311,276.02 118,491.70 72.43 % 732,235.24
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Monthly Budget Report

Category
Department: 280 - Building/Planning & Zoning
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 280 - Building/Planning & Zoning:

Department: 301 - PUBLIC WORKS
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES
900 - CAPITAL QUTLAY
Total Department: 301 - PUBLIC WORKS :

Department: 653 - Economic Development
600 - CONTRACTUAL SERVICES
Total Department: 653 - Economic Development:

Total Expense:
Total Revenues

Total Fund: 001 - GENERAL FUND:

Period 04
Budget

8,879.67
576.43
5,528.10
114.77
15,098.97

81,106.13
14,271.36
21,684.88
58,768.67
175,831.04

15,436.23
15,436.23

462,025.61
122,257.04

 -339,768.57

Period 04
Activity

9,605.64
252.24
1,777,581
0.00
11,635.39

64,256.83
8,470.26
24,338.44
648.00
97,713.53

10,810.00
10,810.00

361,851.71
227,041.56
-134,810.15

Variance
Favorable

{Unfavorable)

-725.97
324.18
3,750.59
114.77
3,463.58

16,849.30

5,801.10
-2,653.56
58,120.67
78,117.51

4,626.23
4,626.23

100,173.90
104,784.52
204,958.42

Percent
Used

108.18 %
43.76 %
32.15%

0.00 %
77.06 %

79.23 %
59.35%
112.24 %

1.10%
55.57 %

70.03 %
70.03 %

78.32%
-185.71%

YTD
Budget

54,668.44
4,035.01
42,626.70
803.39
102,133.54

502,392.66
99,899.52
151,794.16
524,624.69
1,278,711.03

61,220.61
61,220.61

2,955,066.58
3,034,418.01
79,351.43

For Fiscal: 2014-2015 Period Ending: 04/30/2015

Variance

YTD Favorable Percent
Activity (Unfavorable) Used Total Budget
51,259.45 3,408.99 93.76 % 91,584.55
602.46 3,432.55 14,93 % 6,920.00
12,076.07 30,550.63 28.33% 70,574.00
0.00 803.39 0.00 % 1,378.00
63,937.98 38,195.56 62.60% 170,456.55
357,875.88 144,516.78  71.23 % 844,362.96
40,542.07 59,357.45  40.58% 171,325.00
100,068.54 51,725.62 65.92 % 260,323.00
253,735.56 270,889.13 48.37 % 818,750.25
752,222.05 526,488.98 58.83% 2,094,761.21
37,897.42 23,323.18 61.90% 138,408.00
37,897.42 23,323.19 61.90 % 138,408.00
1,955,221.12 999,845.46 66.17 % 4,908,600.32
3,299,176.59 264,758.58 -108.73 % 3,975,517.50
1,343,955.47 1,264,604.04 -933,082.82




Monthly Budget Report

Category
Fund: 150 - Grants - 14 Haz Mit
Revenue
250 - INTERGOVERNMENTAL
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL QUTLAY
Total Department: 000 - NON-DEPARTIMIENTAL:

Total Expense:
Total Revenues

Total Fund: 150 - Grants - 14 Haz Mit:

Period 04
Budget

38,713.73
9,675.50
48,389.23

925.81
50,439.50
51,365.31

51,365.31
48,389.23
-2,976.08

Period 04
Activity

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

Variance
Favorable
(Unfavorable)

-38,713.73
-9,675.50
-48,389.23

925.81
50,439.50
51,365.31

51,365.31
-48,389.23
2,976.08

Percent
Used

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %

YTD
Budget

291,528.46
74,561.00
366,089.46

33,810.82
353,121.90
386,932.72

386,932.72
366,089.46
-20,843.26

For Fiscal: 2014-2015 Period Ending: 04/30/2015

Variance

YTD Favorable Percent
Activity (Unfavorable) Used Total Budget
0.00 -291,528.46 0.00 % 426,708.00
8,338.52 -66,222.48 -11.18% 142,236.00
8,338.52 -357,750.94 -2.28% 568,944.00
33,354.10 456.72  98.65% 53,844.00
0.00 353,121.90 0.00 % 515,100.00
33,354.10 353,578.62 8.62 % 568,944.00
33,354.10 353,578.62 8.62 % 568,944.00
8,338.52 -357,750.94 -2.28% 568,944.00
-25,015.58 -4,172.32 0.00




Monthly Budget Report

Category
Fund: 151 - Grants - 14 CDBG
Revenue
250 - INTERGOVERNMENTAL
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues
Total Fund: 151 - Grants - 14 CDBG:

Period 04
Budget

12,764.27
774.73
13,539.00

3,354.47
7,904.97
11,259.44

11,259.44
13,539.00
2,279.56

Period 04
Activity

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

Variance
Favorable
(Unfavorable)

-12,764.27
-774.73
-13,539.00

3,354.47
7,904.97
11,259.44

11,259.44
-13,539.00
-2,279.56

Percent
Used

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %

YTD
Budget

51,057.38
10,071.43
61,128.81

19,014.62
53,512.11
72,526.73

72,526.73
61,128.81
-11,397.92

For Fiscal: 2014-2015 Period Ending: 04/30/2015

Variance

YTD Favorable Percent
Activity {Unfavorable) Used Total Budget
5,750.00 -45,307.38 -11.26 % 114,879.00
1,750.00 -8,321.43 -17.38% 13,989.00
7,500.00 -53,628.81 -12.27% 128,868.00
7,500.00 11,514.62 39.44 % 35,796.00
0.00 53,512.11 0.00 % 93,072.00
7,500.00 65,026.73 10.34 % 128,868.00
7,500.00 65,026.73 10.34 % 128,868.00
7,500.00 -53,628.81 -12.27% 128,868.00
0.00 11,397.92 0.00




Monthly Budget Report

Category
Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:
Expense
Department: 800 - Debt Service
800 - DEBT SERVICE
Total Department: 800 - Debt Service:

Total Expense:
Total Revenues
Total Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund:

Period 04
Budget

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Period 04
Activity

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Variance
Favorable
(Unfavorable)

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Percent
Used

0.00 %
0.00 %

0.00 %
0.00 %

0.00 %
0.00 %

YTD
Budget

0.00
0.00

0.00
0.00

0.00
0.00
0.00

For Fiscal: 2014-2015 Period Ending: 04/30/2015

YTD
Activity

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Variance
Favorable
(Unfavorable)

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Percent
Used

0.00 %
0.00 %

0.00 %
0.00 %

0.00 %
0.00 %

Total Budget

106,142.47
106,142.47

106,142.47
106,142.47

106,142.47
106,142.47
0.00




Monthly Budget Report

Category
Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues

Total Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction:

Period 04
Budget

19,546.43
19,546.43

985.86
18,560.55
19,546.41

19,546.41
19,546.43
0.02

Period 04
Activity

16,328.00
16,328.00

4,860.00
11,468.00
16,328.00

16,328.00
16,328.00
0.00

Variance
Favorable
(Unfavorable)

-3,218.43
-3,218.43

-3,874.14
7,092.55
3,218.41

3,218.41
-3,218.43
-0.02

Percent
Used

-83.53 %
-83.53 %

492.97 %
61.79 %
83.53 %

83.53 %
-83.53 %

YTD
Budget

136,825.01
136,825.01

6,901.02
129,923.85
136,824.87

136,824.87
136,825.01
0.14

For Fiscal: 2014-2015 Period Ending: 04/30/2015

YTD
Activity

129,333.43
129,333.43

14,653.43
114,680.00
129,333.43

129,333.43
129,333.43
0.00

Variance
Favorable
{Unfavorable)

-7,491.58
-7,491.58

-7,752.41
15,243.85
7,491.44

7,491.44
-7,491.58
-0.14

Percent
Used

-94.52 %
-94.52 %

212.34 %
88.27 %
94.52 %

94.52 %
-94.52 %

Total Budget

234,651.14
234,651.14

11,835.20
222,815.94
234,651.14

234,651.14
234,651.14

0.00




Monthly Budget Report

Category
Fund: 401 - SOLID WASTE FUND
Revenue
200 - TAXES
Total Revenue:

Expense
Department: 322 - WASTE COLLECTION
600 - CONTRACTUAL SERVICES
Total Department: 322 - WASTE COLLECTION:

Total Expense:
Total Revenues

Total Fund: 401 - SOLID WASTE FUND:

Report Total:

Period 04
Budget

1,082.06
1,082.06

1,082.06
1,082.06

1,082.06
1,082.06
0.00

-340,465.07

IN1K 3:58:23 PM

Period 04
Activity

466.11
466.11

466.11
466.11

466.11
466.11
0.00

-134,810.15

Variance
Favorable
{Unfavorable)

-615.95
-615.95

615.95
615.95

615.95
-615.95
0.00

205,654.92

Percent
Used

-43.08 %
-43.08 %

43.08 %
43.08 %

43.08 %
-43.08 %

YTD
Budget

7,574.42
7,574.42

7,574.42
7,574.42

7,574.42
7,574.42
0.00

47,110.39

For Fiscal: 2014-2015 Period Ending: 04/30/2015

YTD
Activity

8,566.06
8,566.06

8,566.06
8,566.06

8,566.06
8,566.06
0.00

1,318,939.89

Variance
Favorable
(Unfavorable)

991.64
991.64

-991.64
-991.64

-991.64
991.64
0.00

1,271,829.50

Percent
Used

-113.09 %
-113.09 %

113.09 %
113.09 %

113.09 %
-113.09 %

Total Budget

12,990.00
12,990.00

12,990.00
12,990.00

12,990.00
12,990.00
0.00

-933,082.82




Monthly Budget Report

Fund

001 - GENERAL FUND

150 - Grants - 14 Haz Mit

151 - Grants - 14 CDBG

200 - DEBT SRVC-Lease Purch/Ck
300 - CAPITAL PROJECTS-14 Acqt
401 - SOLID WASTE FUND

Report Total:

5/13/2015 3:58:23 PM

Period 04
Budget
-339,768.57
-2,976.08
2,279.56
0.00

0.02

0.00
-340,465.07

Period 04
Activity
-134,810.15
0.00

0.00

0.00

0.00

0.00
-134,810.15

Variance
Favorable
(Unfavorable)
204,958.42
2,976.08
-2,279.56
0.00

-0.02

0.00
205,654.92

Percent
Used

YTD
Budget
79,351.43
-20,843.26
-11,397.92
0.00

0.14

0.00
47,110.39

YTD

Activity
1,343,955.47
-25,015.58
0.00

0.00

0.00

0.00
1,318,939.89

Variance
Favorable
(Unfavorable)
1,264,604.04
-4,172.32
11,397.92
0.00

-0.14

0.00
1,271,829.50

Percent

For Fiscal: 2014-2015 Period Ending: 04/30/2015

Fund Summary

Used Total Budget
-933,082.82

0.00
0.00
0.00
0.00
0.00

-933,082.82
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